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Safety is our first priority, with a target of zero injuries Fertiglobe

An ADNOC Company

Commitmenttosafety Significantimprovementssince HSE program roll-outin 2022

Total Recordable Injury Rate!

‘ Fosteringa culture of zeroinjuries arn
# of injuries per 200,000 manhours. 2016-2024

with robust track-record

IFA 2023 Average?
0.8
‘ Leadershipinsafetystandardss, |
outperforming market average 0.6 No proper injury reporting principles; Increasein
' clearincentives to under-report the number of
observations
(3 Improvingmonitoring, prevention, "
andreporting _g3%
0.2
‘ Excellentsafetyrecordscompared
toglobal peers
2016 2018 2020 2022 2024 Q12025

Fertiglobe maturity of manufacturing profile

1. Total Recordable Injury Rate of 0.02 per 200,000 manhours as of March 2025; 2. International Fertilizer Association (IFA)
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Fertiglobe established as a joint
venture (JV) between ADNOC
and OCI Global; creating the
world's largest seaborne
exporter of ammonia and urea
combined.

e ﬁ e”GIobaI
ADNOC 4

Successfully listed on
ADXinlandmark IPO
(ADX: FERTIGLB)

‘ Introduction ‘

Fertiglobe

ADNOC completes
acquisition of OCl's 5096
stake tobecome
Fertiglobe's majority
shareholder

Fertiglobe

An ADNOC Company



Fertiglobeisthe largest seaborne ammonia and urea exporter globally

Mt, 2024
Existingnetammonia and net urea capacity3 Additional netammonia and net urea capacity®
7.6 7.5
1.04 :'1'2': Leading urea/ammonia players by country of origin3
(R
57
53>
4.6 Fo
' 14|
3.9 : )
2.5
2.1
Fertigiobe Il = — m M =

Fertiglobe

An ADNOC Company

Headquartered in Abu Dhabi, UAE

Employees
globally

Market
capitalization’

Returnedto
shareholders?2

Ammonianet
production capacity

Urea production
capacity

DEF production
capacity

1.As of 12 May, 2025; 2.Since IPO; 3. As of 2024, comprised of netammonia and urea production capacity only and for leading players in country, based on selected known exporting plants only;
4. ADNOC to contributeits stake in the Ta’ziz1mtpa low-carbon ammonia project (also referred to as Project Harvest), leading to full consolidation. This excludes other projects not yet FID'd; 5. US based
firms with strong domestic consumption market. Note: Flags denote country of origin of players, shown capacity also includes productionsitesin other countries.

Source: Company published information



Fertiglobe is a perfect strategic fit for ADNOC and the UAE Fertiglobe

An ADNOC Company

ADNOC

F t" I b Leading fully-integrated
el' Ig O e playerin the globalenergy
ecosystem withreachto
high-growth markets

Fertiglobe

Largest seaborne exporter of
urea and ammonia combined

Low-cost positioningon the R

global cost curve

Integrated nitrogen -
champion & ADNOC's $23 billion earmarked for
. . landmark decarbonization/
exclusive ammonia arm CCS projects by 2030

Strategicaccess and existing
customer basein keyimport
markets, including Europe and
Asia

Ambition to become leading
global low carbon Hydrogen
producer

Early moverin
sustainable ammonia

Introduction



ADNOC is committed to Fertiglobe's success Fertiglobe

ADNOC's majority ownership of Fertiglobe opens new horizons for disciplined growth

Strong financial backing and vote of confidence, leading to
immediate credit rating upgrades

ADX
13.8%1

Free float

Full support to achieve $15-21M run-rate fixed cost savings from
Fertiglobe by year-end 2025 (~7 - 10906 EPS accretion?)

Fertiglobe

Ability to warehouse and incubate promising projects

: " (In)direct support to access low-cost financing (incl. via ADNOC
s%ezgtgﬁgi:’éﬁcggﬁ:g’ggh bank3) with run rate ~$10M#4 interest saved (~6%b EPS accretion?)

...with moretocome

1.  Share buyback program initiatedin April 2025, for up to 2.5%0 of the company's shares; 2. vs. 2024, on an after-tax basis; 3. And relationship banks; 4. Immediate credit rating upgrades
following completion of the majority stake acquisition by ADNOC led to interest rate savings of $3.6 million on arunrate basis. ’

1 Y
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Corporate governance: Strong leadership at the helm

Our Board of Directors

— _—
\\\"/\
H.E.Dr.Sultan Mr.Khaled Salmeen Mr.Nassef Sawiris Ms.Corrine Ricard Dr.Rainer Seele
Ahmed Al Jaber Director Director Director Director
Chairperson
+ GroupCEO & MD ADNOC - CEOADNOC Downstream » Executive Chair of OCI Global Former President at Mosaic » Former CEO of OMV
- UAE Minister of Industry & Acting COO of XRG Former Board Member Board Member at Canpotex « Board Member at
Advanced Technology at Holcim BABCO Upstream
ﬁ MINSTRY OF NOUSTRY F gnv
& ADVANCED TECHNOLOGY, Mosaic ¢"v
w1 ) — OCI JPMorgan 203¢ rai Bapco
e XRG Gl OMV 8 <% Cargill oy B3P0
% Soll el iy ﬂ *
£ u’HOLCIM XXIRG o O-BASF
MASDABD COPZB FAB{ 29+ @ )( R G uilLen ‘ ’ Canpotex )( R G We create chemistry
UAE o Borouges YT
Our Management Team (Today's speakers)
Mr.Ahmed El-Hoshy Mr.Haroon Rahmathulla Mr.Geert De Raedemaecker
Chief Executive Officer Chief Operating Officer Vice President, Manufacturing
» Executive Board Member at IFA EU Head of Chemicals at Jefferies Former COO of Qatar Fertiliser Co.
« Former Group CEO at OCl Global +  MD Chemicals at Barclays + Former SVP Operations at Yara
\ 7 . - . .
Qugmn ()ifa @y wyromn  Jefferies wEARCLAYS . JSTE
- . Council el S

/7‘\
Introduction

Fertiglobe

An ADNOC Company

~
Mr.Mohamed Dr.Mike Baker
Saif Al Aryani Director
Director
President, International Gas CFO ADNOC Downstream

atXRG Board Member at Borealis

Board Member at ADNOC Multipl . | hi
Drilling and TA'ZIZ Multiple previous leadership

= O @ oo | bp
B e B oo
KRG

V4 BorREALIS

!

"

Mr.Andrew Tait
Chief Financial Officer

« Multiple leadership roles at Shell
« Previous advisory and accountingrolesat EY

B D gy

clqiai
ADNOC
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Key Investment Highlights




Market

Q12025Adj.EBITDA ' EeNELT,

$261M

+45%0 Y-0-Y
+65%0 Q-0-Q

LTM Adj.EBITDA

$729M

Investment

Fertiglobe

Structurally resilient market fundamentals

Low-cost production and well-positioned production assets

Proven track record in operations, safety, and sustainability

Well-placed in higher value markets with potential tointegrate
downstream into distribution and market higher value products

Disciplined growth in clean ammonia via phased investments

Strong ADNOC backing with unique strategic synergies

Attractive dividend capacity and policy with solid free cash flow
generation and balance sheet

n

‘ Key Investment Highlights ‘



Fertiglobe
Ambition Integrated nitrogen champion, well positioned for the energy transition

Customer Proximity Nitrogen Product Disciplined LCA2
Expansion Growth

Operational Excellence

Achievefirst quartile
manufacturingand cost
excellence

Me?ximize netbacksand Expand nitrogen product
increase customer portfolioto capture Pursue value led approach
proximity more value tolow carbon ammonia

Strategic
pillars

—
+$340—420M incremental run-rate EBITDA by 2030
0 Safety, people, and sustainability
% Highly supportive parent with ADNOC
8 Organizational structure, skills and capabilities
L

Artificialintelligence, digital, and technology

12
1. Compared to 2024 EBITDA of $629 million, assuming 2024 prices; 2. Low-carbon ammonia



1 Fertiglobe

An ADNOC Company

Rising globalfood demand Structuralshiftto more Long termshift towardsenergy
driven by population growth importsinlegacy fertilizer markets transition and sustainable value chains

13

‘ Key Investment Highlights ‘



1 Rising food demand and limited land require higher crop yield Fertiglobe

Global agriculturalland to remain

flat until 2040
Bn hectares, 2025-2040

4.9

4.9

2025

2040

World population to
grow by 11% until 2040
Bn people, 2025-2040

In addition to population growth, shift
to higher animal protein diets (i.e.
higher N per calorie)

o
,7+T|0/0ﬁ
9.2

8.2

2025 2040

DNOC Com)

More peopleto be fed
with same amount of land
Agriculturalland per capita

2025

& - @

~1.7 humans

Annual nitrogen fertilizer application is essential to produce yields needed to feed a growing world population

Source: UN; FAO; Rentenbank

( Key Investment Highlights W



Fertiglobe

An ADNOC Company

Capacity-demand gap in Europe expected to widen by 2030
Expected Capacity-Demandgapin Europe by region- Mt NH3 equivalent, 2024-2030

Highly volatileand structurally

Expected demand gap of up to
in2030
l Recent permanentshutdowns
of unviable sites?
22
21
Imports more financially feasible
o due toinefficient conversion
18 ratios3
= i d it by 2030 . .
SMtcapacity expectedtoexitby Likely continued plantshutdowns
2024 2024  Central Western Mediter- Eastern 2030 2030 and capacity reductions®
Demand Capacity Europe Europe ranean Europe Capacity Demand

1.2015-20 TTF avg. $5/MMBtu vs.2025-'30 TTF forward avg. $10/MMBtu; 2. e.g: closure of UK's only ammonia plants by CF (Billingham and Ince) ; 3. Caused by old age, outdated designs,
and high-non gas costs; 4. For plants lacking importinfrastructure
Source: Argus; Engie EnergyScan; Rystad Energy 15



Fertiglobe

Australia: Robustimport India: Reboundinimportsdriven Brazil: Importsremain strong
outlook by growingdomesticshortage afterrecord 2024 volumes
Mt Ureaimports, 2019-2029 Mt Ureaimports, 2019-2029 Mt Ureaimports, 2019-2029
Bl Actual Forecast
30 36-40
84 7779
68-7.4
I I I I I | I
24 '25-'29 24 2529 23 24 '25-29

1. Driven by push for domestic food security and protectionist policies in domestic market

16
Source: CRU, Argus and S&P



2 Shift towards energy transition & sustainable value chains  Fertiglobe

An ADNOC Company

Ammoniawith significant potential in use cases beyond Long-term growth potential in low
conventional fertilizer & chemical applications carbon ammonia across use cases

Ammonia demand by use-cases (Mt, '30-'40)

Potential future EU regulations, |
dependent onimplementation I "I Potential 100
Il Likely

Conventional

Fuelin power Japan, South Korea set targetson

; low carbon NH; use in power plants
generation 3
NH5
(Ammonia)
Marinefuel 40+ ammoniadual fuel vessels
Safbon- ordered; 260+ ammonia ready vessels3
ree
molecule

Hydrogen NH;stable for transport, current
carrier gapininfrastructure 2030 2035 2040 2040

Delayed STEPS! IEA STEPS?

1. Delayed view of the stated policy scenarios based on current market momentum; 2. |IEA Stated Policies Scenario; 3. Based on currently known orders. Note dual fuel refers to vessels that
consume a main and secondary fuel source, one of which maybe ammonia, while ammonia ready refersto vessels that need to be retrofitted with new ammonia engines once they are

ready, butinstallation would require less time and capex.

Source: IEA H2 Global Supply & Demand Model, Clarksons WFR and Lloyd's ’

( Key Investment Highlights )



2 Advantageous production footprint over 4 world scale sites Fertiglobe

An ADNOC Company

Fertiglobe has a strategic production footprint Several clearadvantages
Import duty exemptions into
Location: Ownership:100%6 Location:= Ownership:100%6 Europe / South America’
Prod. capacity (Mt): Prod. capacity (Mt):

Advantagedfreightratesforall
desirable demand globally

No Suez Canal chargesto Europe
and America as opposed to pure
GCC producers?

No Suez Canal charges to India
andrestof Asiaasopposed to
pure Baltic/Black Sea producers3

Location: E Ownership:51% Location: Ownership:75%0 Il Urea' M Ammonia? DEF

Prod. capacity (Mt): m Prod. capacity (Mt): —» Trade flows Key exports markets
1.Excludes some Urea capacity used for DEF production; 2. Net Ammonia capacity; 3. From Sorfert, EFC and EBIC, vs. pure GCC (Suez Canal charges + duties), Baltic, and Black Sea
producers who pay such duties. ’
Source:CRU

( Key Investment Highlights \‘



Fertiglobe

An ADNOC Company

Urea cost curve
Urea CFR costs to key export marketsin 2025, $/t

600 Ist quartile 2nd quartile 3rd quartile 4th quartile Long-term, low-cost gassupply
agreements?
Fertiglobe
Advantaged non-gas costs3
400

Moving to first quartile
via

Freightandlogisticaladvantages
to key markets
200

Youngasset base (~80%0 below
25 years) with high gas efficiency
and highreliability

1. Fertiglobe’s position is based on 2025 weighted average Urea CFR costs across EFC, Fertil,and Sorfert; 2. With EGPCin Eqypt, Sonatrach in Algeria,and ADNOC in Abu Dhabi (note -

Egyptian General Petroleum Corporation (EGPC)is a subsidiary of Egyptian Natural Gas Holding Company (EGAS); 3. Lower labor costs, tax benefits, and local currency advantages 4
Source: CRU



Fertiglobe

Fertiglobe's asset base ~13 years younger vs. peers median

Lower maintenance CAPEX

Average age of installed base for Fertiglobe and peers >3MT total capacity and reduced downtime
# of years, estimated unweighted average
45 43 . .
Higher operational

38 efficiency

Better environmental
footprint (Cl'decreasing
from 2022to0 2024)

Enhanced flexibility for
future upgrades

Young asset base with high

Peer1 Peer2 Peer3 Peer4 Peer 5
cer r eer Fertiglobe replacement value

1.Cl: Carbon Intensity
Note: Age refers to age of facility; futurelines or renovations not accounted for in analysis; 20



3 Strong record of operational improvements, with more Fertiglobe
upside

Development of reported asset utilization across all plants by product
Consolidated utilization 9%, FY 2023-Q12025

Our2028 Our2028
ambition ambition
93906 >9590/o0

Utilization +3pp —
87%0

Utilization +2pp
N 7%

|

859%/0 850/

| =

82°/o

2023 20241 Q12025 First quartile 2023 2024 Q12025 First quartile
performance performance

Drop from 2023 to0 2024 mainlydriven by national electrical and water grid
outages, now addressed with new on-site installations, as well as turnarounds

1.2024 includes impact of turnarounds and external factors, affecting production during the year. ’

‘/' Key Investment Highlights )




4 Advantaged access to most attractive netback markets Fertiglobe

An ADNOC Company

Fertiglobeshareof Fertiglobe Marketsize Import Reqgulatory  Overall
volumes netbacks andgrowth dependence support/
. (2024, 9/ total) WTP3
Region Commentary
5 a1, Consistentimporter with high demand
APAC ° and attractive price and netback levels
340 Highly reliant onimports, willingness to pay
Europe ° green premium due to requlations
) Significant growth; few premium buyers
Africa

and low WTP3 for green

Prices keptlow by abundantsupply and

= willingness to pay for greenislimited

North America

Brazil potentially attractive in terms of
long- term growth potentialand market
size

Latin America® J| 5%

Market attractiveness B High B Medium Low

for fertilizer sales

1. Total sales volume for ammonia and ureg, excluding Middle East region; 2. Asia Pacific region; 3. Willingness to pay 4. LatAm import dependence and growth largely refers to Brazil.

[ 4
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4 Securing downstream access enables higher value creation

Severaladvantagesenabled by
movingintodownstream

‘ Capture value chain segments
with higher profit margins

. De-risk product placement through
broader market exposure

. Ensure alignment with recent
sustainability trends

‘ Allow for better timing of sales
closer to demand periods

Source: Argus Urea Analytics (March 2025)

Downstream presence

: : Blending &
Region Shipment Warehousing Distribui?ion
Europe &) (/] @ @
APAC @ (/] (V]

, t ?
Africa 0 Wengfu Australia acquisition
LATAM 0
North America 0

Capturedvalue
(illustrative)

Fertiglobe

An ADNOC Company

Doubling down on broader downstream presence brings us closer to the customer
and takeslarger share of the value pool available

e T

0 Existing presence

[ Key Investment Highlights )

0 Upcoming expansion @ Future focus

[ 4



5 Uniquely positioned to lead in low carbon ammonia market Fertiglobe

AAAAA OC Compan

Ammonia Ene Commaodit
Value driver Fertiglobex ADNOCadvantage Fertiglobe plagersl Maj;grg Tradce)rsl ’
Cost » Gas: Globally competitive cash cost position
Position « CCS: Access toindustry-leading Ruwais deposits

Capital « ADNOC's ability to warehouse development projects
Efficiency . Partof $23B ADNOC low-carbon development program

Commercial « One of the largestdistributors/traders of ammonia globally

Access « Unique access to US & Arabian Gulf low carbon ammonia
A_IA_\:I;:':T(OHIB 4 large scale plants across 3 countries serving key markets N/A
Record  Outstandingoperational & commercial performance trajectory

Fertiglobe x ADNOC
Competitiveadvantage [l Leading [ Competing Lagging has significant advantage over other

players in the low-carbon market

( Key Investment Highlights )



Grow 2030 Strategy: Becoming a S1B+ EBITDA company Fertiglobe

~$340-420M EBITDA uplift by 2030 with further upside potential
Non-cumulative,annual EBITDA by 2030 ($M)

~+340-420 .

70-100 1,000+ 4—

Potential uplift

30-45 from ADNOC
165-175 340-420 partner projects
Cost excellence (FIT)!
629
Manufacturing (MIP)?2
2024 baseline 2030EBITDA Pursue avalueled
o 9 e e approach tolow
carbon ammonia
Operational Customer Nitrogen Product Disciplined LCA (Pre-FID projects
Excellence Proximity Expansion Growth under aSSpeS;m ent)

Leverage synergies with highly supportive parent“ADNOC”

Note: Assuming annualized run rate built up by year-end has fullimpact from next year, i.e,, '24 improvements are included as '25 annualized uplift; Based on 2024 prices.
1.Includes $20 million to be realized from FIT Tand new FIT 2 target of $35 million. 2. Includes $35-40 million to be realized from MIP Tand new MIP 2 target of $75-80 million. '

‘/' Key Investment Highlights \‘




Fertiglobe ‘

An ADNOC Company
I
I ’
H "
"
i

Strategy Update

Haroon Rahmathulla
Chief Operating Officer




Ambition

Customer Proximity

Operational Excellence

Achievefirst quartile
manufacturingand cost
excellence

Maximize netbacksand
increase customer
proximity

Increase price realization

Ensure first quartile T
across regions and customers

asset reliability &
efficiency

Strategic
pillars

Selective downstream

Optimize manufacturing positionsin core markets

and function costs .
Enhance margins via

footprint, storage, & logistics

Nitrogen Product
Expansion

Expand nitrogen product
portfolioto capture
more value

Expandintosustainable
N-productsand end
markets

Upgradeammoniainto
higher value products

Fertiglobe

An ADNOC Company

Integrated nitrogen champion, well positioned for the energy transition

Disciplined LCA Growth

Pursue value led approach
tolow carbon ammonia

Deliver on Harvest - our first
low-carbon ammonia asset

Develop our low-carbon
ammonia project pipelinein
adisciplined and pragmatic
manner

Deliver on our strategy while creating sustainable value for our stakeholders

Enablers

1.Compared to 2024 EBITDA of $629 million, assuming 2024 prices

Enableour people to tackle future challengesand deliver on strategy
Employ Alanddigital tools to unlock cost and efficiency elements

Leverage global reach and capabilities of ADNOC, as its exclusiveammonia platform

27



Pillar 1: Cost Excellence to unlock $165-1775M EBITDA uplift

EBITDArunrateimpact from Manufacturing
Improvement Programs (MIP)

$M, 2030 impact from 2024 baseline

New target
announced today

75-80 110-120

35-40
MIP T | MIP 2 | EBITDA
uplift expected4

1. Uplift calculated based on 2024 prices. 2. FIT: Previously referredto as cost optimization program.
3.Spill-over effects from 2024 efforts not captured in P&L before 2025; 4. Full uplift expected to be realized by 2028

Fertiglobe

An ADNOC Company

EBITDArunrateimpact FIT21& 2 cost excellence
programs

$M, 2030 impact from 2024 baseline

New target
announced today

35 55

20
FIT13 FIT 2 EBITDA
uplift expected4

Strategy Update



Pillar 2 & 3: Target $105-145M uplift via N-value chain

expansion

Fertiglobe presence across

N-valuechain

~1,550 ktpa
existingammonia

capacity Warehouse

capacituy:

5.'10.0 ktpa - Wengfu
existing T
3 Australia:

urea capacity ~330kt!

1,000 ktpa - Europe: 248kt2

ammonia capacity
from Harvest

Nopresence [ Current capacities New Harvest capacity

1. As part of Wengfu's acquisition; 2.Includes directly managed and via partnerships; 3.Includes 370 ktpa supplied to Wengfu

o Y
‘ Strategy Update ‘

Fertiglobe

An ADNOC Company

Growth principles

Higher netbacks

Synergieswith
existing products

Aligned with trends &
regulation change

Smart CAPEX
Focused M&A

Goal EBITDA uplift:
S105-145M



Pillar 2: Target to achieve $30-45M EBITDA uplift Fertiglobe

3leversto achieve marketexcellence...

1.Expected 2030 EBITDA uplift from recently announced Wengfu acquisition.

An ADNOC Company

...setto provide>$30-45M EBITDA uplift by 2030 at

<$15M capex

Higher value markets: EBITDA uplift by 2030 (in $M) 30-45
Focus on higher marginregions to enhance
netbacks
Higher value customers:
Optimize volume allocation towards higher
value customer
Downstream integration: Wengfu
Move downstream selectively to secure access acquisition
and margins, exemplified by Wengfu acquisition j— signed

Higher value High Downstream Total

markets value integration

customers

o Y
trategy Update
‘ S Upd ‘



Pillar 2:
Why downstream?

De-risk product
placement
through broader
market exposure

Capturevalue
chainsegments

Strengthen
customer
proximity

Fertiglobe

Why Wengfu Australia? @i

Working together

AUStra“a iS one Of our Ia FgeSt marketS Wengfu Warehouse Iocations across

Australia
High value and growth sector (8% urea CAGRY)
Wengfu offers 200+ direct customers _
Acquisition allows to internalize downstream margin @ Brisbane
Acquisition accelerates APAC expansion B Claide Newcastle
Portland Geelong

Attractive asset deal with recoverable inventory &
receivables

Financial Impact Incremental

Premium o
by 2030 EBITDA +$S23M paid 0.8 EV /EB?T%% IRR3 >30%

1.Over last 10 years. 2. ~0.8x EV/EBITDA multiple is based on FY '24 EBITDA of AUD $13M premium + stamp duty of AUD $2m, based on AUD/USD exchange rate of 0.63; 3.IRR before

synergies

31



Pillar 3: Expanding nitrogen product portfolio to capture

more value

Rationale toincrease conversion

1. Capture EBITDA opportunities
from higher value products

2. Diversify fromammonia/urea
commodity market cycles, fertilizer
seasonality

3. Createsynergiesfrom market
access & ADNOC ecosystem

4. Supportlowcarbonammonia
growthambition by enteringinto
low-carbon derivatives

Fertiglobe

An ADNOC Company

Potential derivative playingfields

Fertilizer products

Industrial products

Urea + Sulfur Nitrates
N-based
AS Inhibitors
P-based DAP/MAP
Compound NPK

? AGU/DEF

Widerrange of products under
assessment...

o Y
‘ Strategy Update ‘
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Pillar 3: DEF could unlock >$15M EBITDA uplift Fertiglobe

An ADNOC Company

DEF shows strong growth potentialand a good fit to Fertiglobe's portfolio

Diesel Exhaust Fluid (DEF) Ourambitionin DEF

UAE DEF demand (M litres)
G/;m
+25%0 CAGR
20

2030 EBITDA ambition:
2025 2030
. Capex:

Opportunity for Fertiglobe Pro;ect Update EJ?:]r '?:V';ﬁi')tal S aualit

» Highervalue product 55 million litres of (uppto 9096 NOX A °

* Reducedseasonality production already online emissions reduction) (Already spent)

e Future upside potentialin * Legislation being updated e Regulatory compliance

marine and rail in UAE toalign with (Euro V)

international standards

1.Includes only commercial road vehicles without upside from marine applications; 60 M litres assumes introduction of Euro VI or greater enforcement within the UAE.
Source: Argus

o Y
‘ Strategy Update ‘



Pillar 3: AGU could unlock >S7M EBITDA uplift Fertiglobe

An ADNOC Company

AGU shows strong growth and good fit to Fertiglobe's portfolio

Ourambitionin AGU
Automotive Grade Urea (AGU)
Global AGU demand excl. China (M tons)
+4°/0 CAGR
— 63
2030 EBITDA ambition:
53
2025 2030
Opportunity for Fertiglobe Project Update
e Highervalue product e Breakthrough AGU trial success: ~2,000 mt of on-spec
e Limited CAPEX ($5m) product producedin Egyptin May 2025
» Reduced exposure to seasonality » Exclusive collaboration with tkUFT for AGU rolloutin North
Africa & EU!
e Strategic partnership'with DF Group tolaunch AGU in
Iberia and buildintegrated DEF supplyinto Europe
1. Agreements subject to finalization and approvals '
Source: Argus

o Y
‘ Strategy Update ‘



Pillar 3: Ammonia upgrading to capture upside from higher Fertiglobe

value products
Enter highervalue derivatives

Fertiglobe merchantammonia
Ammonia capacityin 2027,in Mt

. Nitrates
: lllllllllllllllllllllll " +
e e, 2030 EBITDA ambition:
. Ammonia . DAP/MAP
sufficient
production for Investment spend can be
merchant sales . optimized through one or more
to APAC&EU : : of the following:
core markets NPK :
: = Mix of cash and share financing
= Potential to warehouse in ADNOC

= Attractive target valuation

Current capacity Harvestproject! Total 2027
Focuson value accretive M&A to use

ammonialength

. Potential for derivative conversion

Maintaininginvestment grade rating and dividends remain key priority

1. Previouslyreferred to as Ta'ziz 1 mtpa low-carbon ammonia project
Strategy Update



Pillar 4:

We expect near-term demand to be delayed, but still believe
long-term fundamentals are strong

100

MTPANH3,2030-2040

Potential’ 16

,,,,,,,,,,,,,

2030 2035 2040 2040

Delayed STEPS IEASTEPS

« 2025-2030: Limiteddemand, driven by EU and APAC regulatory expectations.
Primary use in conventional applications.

« 2030-2035:Growth expected,supported by ETS/CBAM rollout?

o 2035+:Driven by growth in conventional, power & maritime application

Fertiglobe

Offtake: Secure minimum offtake and
pricing, leveraging existing customers

Financing: Ensure financial structures
arein placetolimitleverage

CAPEX: De-risk CAPEX viaselective
participationin project structure

Tech: Focus on proven technologies

Partners: Leverage ADNOC parent
relationship and trusted partners

1.Range based on market outlook and potential under Delayed STEPS scenario, considering partial realization of pre-FID projects
2.ETS = Emissions trading scheme, CBAM = Carbon Border Adjustment Mechanism - CBAM launches 2026 in European Union, full effect by 2034

Source: XRG; IEA H2 Global Supply & Demand Model

36



Pillar 4: Project Harvest lower carbon ammonia online by 2027 Fertiglobe

AAAAA OC Company

Project Harvest’ An exemplary asset of our pragmaticapproach to low carbon

FGshare 549/02 @ Lower carbon ammonia due to H2 byproduct feedstock supplied by ADNOC
Capacity  1mtpaammonia
FID July 2024

COD 2027

@ Flexibility to switch to blue ammonia using Rabdan project Blue H2

@ CorefocusonAPAC, flexibility to competitively position products to EU

Partners ] B @ Strong partners (GS, Mitsui) ready to offtake low carbon ammonia

T

@ Attractive CAPEX vs.similar projects ($500M vs. $2B+ US Gulf Coast asset)

Synergies with ADNOC through feedstock supply and existing logistical
routes with TA'ZIZ terminals

Project Capex Total project CAPEX <S500M Fertiglobe CAPEX share ~($$5%ZAOI_\£
pai

1. Previouslyreferredto as Ta'ziz T mtpa low-carbon ammonia projec
2.0n fully consolidated basis following ADNOC's intended stake transfer - raises Fertiglobe stake to 549/ up from 3090 today. Transfer to be made only at commencement of
commercial operationsand at cost

o Y
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An ADNOC Company

Y |

38



Pillar 4:

Fertiglobe

An ADNOC Company

Fertiglobe

An ADNOC Company

. s N
AdSﬁ'oac'n Partner projects

. —
Egypt Green Project =am Rabdan Ie= ExxonBa ytown
) . . 0.4 mtpa H2 capacity 1bcf/day H2 capacity
Capacity =0.Imtpaammonia capacity Optional: Tmtpa Ammonia capacity >1 mtpa ammonia capacity
D . L. Low-cost greenammonia asset with World-scale blue H2 and ammonia complex World scale low-carbon H2 facility located on
escription  ,4yantage position, ready to serve EU connected to Harvest US Gulf Coast
Strong partnerin Exxon as project lead, with
Status of Offtake'secured from H2 Global, at Processongoing tosecure offtake,including globalreachand energy expertise
offtake landed price of €1,000/t biddingin APAC auctions
Marubeni made announcements on offtake
. - ADNOC's JV with ExxonMobil, where
Derisking Lower capex brownfield asset, FG part 522 sg'gg (gai?cfc?ggt?g:?nor?ijlrlggeen loop ADNOC's equity 35%b intended
plan isammonia only, limiting capital outlay (most capital-intensive) subject to IRR zzglr(teu‘;ransferto Fertiglobe at cost post-
N Use momentum of H2Global of ftake to De-risk CAPEX and identify offtake \r/n\/:rrwléCleorsiiLgsvgisig'cb\igtl\éggvﬁc?mcljalzrxzocgtgcaI
ext steps  searchfor further volume with existing partner projecgt E P
Current FID expected H2 2025
ctatus (Fertiglobe CAPEX of $19M - already spent) FID expected 2026 FID expected H2 2025

1.397kt delivered by 2033 - equivalent to ~30%b of total output over 20 years
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Operational Excellence -
Deep Dive

Geert De Raedemaecker
Vice President, Manufacturing




Manufacturing strategy unlocks value of world-class assets Fertiglobe

Basicstarting pointin Manufacturing strategy developed with 4 strategic pillarsand
manufacturingat|IPO 2 strategicenablers

Non-technical
site leadership

Limited safety
culture maturity

.

OpCo'sworking
inisland mode with
no knowledge sharing

enablers

basic process control

[ 4
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Successful transformation of plant management Fertiglobe

Starting point characterized by Severalinitiatives successfullyimplementedto
suboptimal working practices improve management

Leadership constrained by...

@ ... limited technical knowledge and
"hands-off" approach to operations

5’ ...workingin "island mode" not
sharing knowledge across OpCos

...lowor nointernational
experience or business exposure

1.E.g., Asset Integrity, Reformer Care Program++

(Operational Excellence 1



MIP initiated to increase resilience and optimize efficiency  Fertiglobe

Two-phased improvement program

stretching towards 2027

'23-'25

MIP1:
Fix the basics &

improve resilience

 Internal process
improvement (e.g.for
turnarounds)

- Energy consumption

« Resilience towards
external factors to
improve AU!

1. AU = Asset utilization

'26-'27

MIP 2:
Capture the full
plants' potential

Deliver on existing
initiatives

New investments to
increase efficiency

Digitization and
process control

Steady-state
maintenance CAPEX

AAAAA OC Compan

The program aimsto close gap toworld class
utilization and unleash full potential

Production volume (index)

100 Full potential
7 7 e
Planned
\%/ \/ 1@
Realized
80
Oj

Time

Close gap to planned volumes by increasing resilience
to external factors (focus for MIP1)

9 Realize full production potential by optimizing
production efficiency (focus for MIP2)

@) Turnarounds (every 4th (planned) or 5t year)

, ~
‘ Operational Excellence ‘



Efficiency through focused Asset Integrity and Reliability Fertiglobe

An ADNOC Company

Before TA:
Corrosion (under
insulation)

AfterTA:

Extra protection
against corrosion,
leading to lifetime
extensionand even

Before TA: After TA:

Impingementsand sub- Stable flamesand lower insurance
optimal combustion with temperature profiles premiums

lack of oxygen on the giving higher reliability,

reformers energysavingsand less

GHG emissions

, ~
‘ Operational Excellence ‘



Significant improvements after recent turnarounds

Production

Resources

Impacted metric

° Impacted plants

EFC 2 (Q3-2024)

Unit Sorfert (Q4-2024)

Fertiglobe

An ADNOC Company

Improvements

Urea daily production

875

|/+70/Oj kt/gr

t/d 3,400 [EELE.

35

|—+40/Oj kt/gl‘

2,350 2,450

e Result of improvedammonia /CO2
production

e Targeted cleaningandrepair activities

70 26
+5%% kt/yr +6%6 kt/yr * Revamped catalyst baskets and catalysts
NH5 Daily production t¢/d |— |/ e Upgrade of process air compressor
2,100 1,250
4.2 million 1.35 million
MMBtu/yr MMBtu/yr * |nstallation of new burners & improved
o MMBtu/ -89 -7%0 catalysts
NFlz Energyefficiency t 3,8_ 3,6_ * Modification of someinternals of vessels
e Cleaning of heat exchanger
-8%0 . i L .
-249/o . _l * Repairs of boilersand desalination units
Water consumption B * Reductionin boiler blowdowns
338 77 e Reductionin cooling tower blowdowns
t/h m3/t EFC 2 improvements represent

Before turnaround [ Afterturnaround

+S10M in EBITDA run-rate

[ 4
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Significant uplift achieved in asset utilization during MIP 1 Fertiglobe

AAAAA OC Compan

Overview of asset utilization'for MIP1focus plants Main drivers of increased utilization
O/0,FY 2023-2024,Q12025

- -
E Sorfert EEC2 Increasedresilience to external factorss:

+4pp I Q12025

e Commissioning of steam boiler to reducerisk
of fulloutages (10 full power outagesin 2024
equivalentto 40 downtime days for the
entire plant)

== Q12025:

e New water production unit toreduce risk of
insufficient supply from external sources
(impact of 7 urea downtime daysin 2024)

Urea Ammonia Urea Ammonia
Il FY2023 B FY2024 [ Q12025 | | FY 2024 Adj.for external factors
. (Addressedin Q12025)

1.Calculated as the ratio between produced volume and capacity; 2. 5100906 capacity possible when production bottlenecks are removed increasing the actual capacity while the listed
capacity remains the same; 3. e.g.,, power outages, water supply issues

[ 4
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Sustainability: Strong ESG and sustainability foundation Fertiglobe

AAAAA OC Compan

ESGframework and sustainability key milestones

Select Awards & Ratings

o 0.02TRIR?vs.0.66industryavg(2024)
Social value ® 0.02 LTIR3(2024)
® TRIR2, PSER4 andEIR>below 1in2025

'Industry
Stewardship
Sustainable ® Oscope 2 emissionsin UAE and Egypt! Champion
operations recognition

® Ofreshwaterwithdrawalsince 2023

Responsible

business ® 1009%0 of siteswith ISO certificationsin 2024¢ it‘.’uvs:zr:lslbr:l:zg
practices ® Group-wide compliance risk assessment e

® Wonlst H2Global pilotauctiontosupply EU B rating in
Product st chi : Climate
stewardship @ Ln?r?mlgrr:;aent of ISCCPLUS cert.renewable Change &

Water
® TMtenhanced efficiency fertilizer by 2035

1.Since 2022; 2. Total Recordable Injury Rate; 3. Lost Time Incident Rate; 4. Process Safety Event Rate; 5. Environmental Incident Rate; 6.1SO 9001,14001,45001,50001

(Operational Excellence 1



Fertiglobe

~300kt incremental capacity expected by 2027 by
executing phase 2 of the Manufacturing Improvement Plan

Overview of initiativesin MIP 2

Improvementinitiative

Increased production capacity

Increased energy efficiency

ktincrease by 2027

MMBtu/t decrease by 2027

EBIC: New converter

I o0

1,400,000 MMBtu/yr

Advanced Process Control (APC)

s

Fertil 2: Waste heat boiler

B

Fertil: CO, connection pipeline

50

Fertil 1: Energy optimization

920,000 M3t/ [N

Increasing TAinterval

-38

Totalimpact

15 188

. Urea . Ammonia

303

(Operational Excellence 1



Fertiglobe

An ADNOC Company

Focusareas Visibility of lurking threats

» Predictive Maintenance using Al/ML 0 Pt
« Anomaly Detection ! \|
100 :' ll
75 1 1
| 1
50 ! I

\ 1

. . S— j TR A [ S [ [ U

« Digital Operator Rounds & shift handover , L

L4 3D Visualization With a Ugmented/ * 11/2912024 11/30/2024 12/1/12024 12/2/12024 121312024 12/412024
Virtual realitg 11/28/2024 12:36:17 AM (@] 12/5/2024 12:36:17 AM

« Automated Reportingand Chatbot = _ ee aeans

R — [N T —

using Agentic Aland Gen Al ==
« Operational Digital Twinsand Sensors e

peooOEOOD, |

« Alfeatured Advanced Process Control
« Real Time Process Optimization

Anomalydetection and a view on which sensors are contributing to the anomaly

49
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Operational excellence

Full MIP expected to give ~$110-120M EBITDA uplift by 2030 Fertiglobe

An ADNOC Company

EBITDArunrateimpactfromeach plant by volume or energy effects (MIP1and MIP 2)
$M uplift on a 2024 base'

13 110-120+3

-
19 29

o mm

e

EFC EBIC Fertil Sorfert EBITDA uplift
expected
2025-20303

" Production capacity ] Energy efficiency

1. Uplift calculated based on 2024 prices. MIP Timpact = $35 M- $40M, MIP 2 impact = $75M - $80M; 2. Uplift calculated based on 2024 prices, not adjusted for external factors; 3. Upper
bound without contingency; 4. Uplift calculated based on 2024 prices

[ 4
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Fertiglobe

An ADNOC Company

Financial Performance
& Outlook

Andrew Tait
Chief Financial Officer




Q12025 Adj.EBITDA

$261M

+45% Y-o0-Y
+65%0 Q-0-Q

LTMAJREBITDA

$729M

o1

Fertiglobe

Strong Q12025 results: Robust financial fundamentals with high margins
and attractive free cash flow generation

02

Disciplinedinvestments: Committed toincrease value through disciplined and
phased capital allocation

03

Ongoing transformation: Significant margin uplift realized
and plansin place torealize $165-$175M more towards 2030

04

Strong ADNOC backing: Strengthens balance sheet by warehousing
development assets until COD, reflected in credit rating upgrades

05

Shareholder value creation: Attractive dividend capacity and policy with
solid free cash flow generation and balance sheet

52
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Key financial results

Revenue
M

+26%/0
/

Adj.EBITDA

$M and % of revenue’

+459%/0

Q1 Q4 Q1
2024 2024 2025

Adj.attributable

net profit
m
7 4

15> I mamm

QT Q4 Q1
2024 2024 2025

Q1 Q4 Q1
2024 2024 2025

Fertiglobe

An ADNOC Company

Price and volume development

Own-produced

salesvolumes
ktpa
q.
q.
n =
0 |
(@)
o0
(o) o0
(o0] o ™M
N (@)
(o]
QT Q4 Q1

2024 2024 2025

. Urea

Benchmark price

levels3
3t
]
N o
W
Q1 Q4 Q1

2024 2024 2025

Ammonia

1.Represents EBITDA margin excluded traded third-party volumes; 2. Adjusting Q12024 adjusted netincome for one-offs related to FX gains in Egypt; 3. Urea Egypt, Ammonia Middle East.

53



Delivered ~$213M FCF in Q1 2025, ~80% of EBITDA

Reconciliation of Fertiglobe consolidated free cash flow

$M,Q12025

Share of EBITDA converted to FCF: 80%0

Fertiglobe

AAAAA OC Compan

12 213

0
Reported Working capital Maintenance Tax paid Netinterest paid Lease payments  FCF before Dividends paid
EBITDA CAPEX NCI & WHT toNCI & WHT

1. Consolidated FCF

Ecremage Free Cash Flow!

( Financial Performance & Outlookw
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Fertiglobe

EBITDA margin performance ahead of peers Cost optimization and high-netback
market focus

Average EBITDA last three years (°/o of revenue)

Peer high: 46 Attractive netbacks driven by access to

- 4190 high-netback markets and duty advantages
"""" t

Lean overhead costs for Egyptian & Algerian
plants. Advantaged feedstock across sites

Peerlow: 15%06

ADNOC costintegrationin 2025, margin
improvements through clear manufacturing
strategy?

Peers! Fertiglobe

1. Peer groupincludes SABIC AN, CF Industries, Yara, and Nutrien; 2. IncludingMIPT1& 2, FIT1& 2

Source: S&P Capital IQ 65



An ADNOC Company

Superior EBITDA-to-cash conversion vs. peers Fertiglobe

Indexed comparison of Fertiglobe and peer's free cash flow conversion from EBITDA

P&L item Fertiglobe Peer average! Difference

%o of EBITDA (index=100), average L3Y %o of EBITDA (index=100), average L3Y

EBITDA -_100 _100

ol

Taxes ﬂ

Financial costsand other n
i o

Free cash flow -/- 77 " 60 Significant reduction in financial costs via

improved investment grade and ADNOC

insourcing of debt and repricingin H12025

Working capital A

CAPEX

00

B Fertiglobe advantage B Peersadva ntage

1.Peer groupincludes SABIC AN, CF Industries, Yara, and Nutrien ’
Source: S&P Capital IQ

" Financial Performance & Outlook ‘



Fertiglobe

Decreasing maintenance CAPEXlevels going forward

Maintenance CAPEX ($M, 2021-2027 onwards)

Includes $20M one-off .
digitalimplementation cost | Levers to decrease maintenance

+122%0b ! in2025 CAPEX
145-170 p.a.
Commitment to unlock full
136 potential of current assets
105-125pa. with exampleinitiatives:

Higher resilience and
production efficiency
through MIP1and 2

2021 2022 2023 2024  2025-2026F 2027 onwards Further manufacturing
enhancements through

predictive maintenance
. Runrate MIP related

57



Transformation program delivering material cost-cuts Fertiglobe

An ADNOC Company

Expected EBITDArun-rate uplift across4 transformation initiatives

Implemented Planned - not yet realized
Remaining Fullyear
MIP1 MIP 2 effectof FIT1 FIT2

100%0b 75%0

Run-rate Run-rate

. Additional EBITDA
TO be Feallzed over 2025 _2027 expected bg 2028 across

MIP1/2andFIT1/2

Levers for FIT1& 2

@ Sharedservicescreation and expansion @ Logisticsoptimization

@ SG&Aand fixed costs supported by ADNOC @ OPEXoptimization

1.Remaining gains from MIP 1to be realized in 2025, based on 2024 pricing.

(FinanciaIPerf ooooooo &Outlook)



Internal Transformation to drive up EBITDA gains Fertiglobe

Limited digitalintegration - decentralized operations Cost-effective operationsand procurement
Low integration digital Single digital platforms unlocking
environment - siloed data, v greaterdata-driveninsights and Al

restricted information insight foundations

Decentralized operations - Standardised operations enabling
localized approaches, strategies 4 synergies via Shared Services and
and priorities CoE'in low-cost markets

Localised procurement, localized

S Centralized strategic procurement to
optimisation

leverage purchasing power

1. CoE: Center of Excellence

(Financial Performance &Outlookw



Fertiglobe

Advantageous credit spreads with ADNOCsupport Supportsystemsin-place to strengthen balance
- average 43%boreduction saving $10m p.a. sheet

Credit spread development (in bps)

175 . _ . . p s
Rating l 165 Protection from development-phase financial risks
150

upgrade . L :
Enabler for developing new financially viable growth projects

without short-term capital constraints

Fertiglobe balance sheet shielded until asset operational

Targetleverageratio below 2.0x through market cycles

gsgr?cg geSF?r(i)Cn; AD$N3S)C? ,?ank Enjoy continued ADNOC backing for balance sheet

Refi

resilience

1. Confirmations received in principle from key lenders. The repricing is expected to close in the coming weeks.
60



Targeting sector-
leading total
shareholder

returnthrough
the cycle via
disciplined capital
allocation

Fertiglobe
e Target <2x net debt /EBITDA through the cycle

e Maintain investment grade (IG) credit rating

e Double-digit IRR as minimum forinvestments

e Investments to support strategic direction

e Continue to pay attractive shareholder dividends

e Consider share buybacks when attractive!

Fertiglobe toreturn substantially all cash after providing for growth and maintaining investment grade

1. Share buyback program initiatedin April 2025 to buy back up to 2.5%%6 of shares.
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Fertiglobe

An ADNOC Company

Closing Remarks

Ahmed El-Hoshy
Chief Executive Officer




Key takeaways

o1

Strong Q12025 results and foundation for future profitable growth

02

Favorable market dynamics, uniquely positioned to captureshare

03

Strategy that sets clear path towards $1bn+ EBITDA target

04

Newinvestmentin Wengfuanimportantstepin our growth
journey

05

Continued disciplined approach to capital allocation and
balancesheet

06

Fertiglobeis ADNOC's exclusive ammoniaarm and committed to
strongdividends and sustained value creation

[ 4
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Fertiglobe

An ADNOC Company
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